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1. Financial Highlights of the First-half of the Fiscal Year

Ending March 31, 2012

M Overview of Performance and Income

B Consolidated operating revenue in the first half under review fell year on year. Operating income, ordinary income, and
net income declined year on year.

M Results were mostly on a par with the forecasts.

(Million yen)
(1) First-half (i1) First-half ORX(D) I;onlrigc?s%th folg the IFlrst Forecasc}_for '\t/t|1e Frif?ﬁl
: . alf of the Fiscal year ,
Category Ended in Ended in Change | Change (%) ending March 31, %012 yearen I2n(31112 e
Sep. 2011 Sep. 2010 9 9 (achievement) (progress)
Operating revenue 63,856 72,048 (8,191) | (11.4%) 66,700 95.7% 144,000 44.3%
Operating expenses 50,631 57,662 (7,031) | (12.2%) — — — —
Operating income 13,224 14,385 (1,160) | (8.1%0) 12,000 | 110.2% 24500 | 54.0%
Non-operating income 1,214 1,344 (130) [ (9.7%) — - — —
Non-operating expenses 4,062 4,169 (107) (2.6%) — — — —
Ordinary income 10,376 11,560 (1,183) | (10.2%) 9,000 | 115.3% 18,700 55.5%
Extraordinary income — 204 (204) — - - - -
Extraordinary loss 940 1,406 (465) [ (33.1%) — — — —
AN minority iBrests. 9,435 10359 || (923) | (89%) — — — —
Income taxes, etc. 3,277 3,635 (358) (9.9%) — — — —
Income ibn?;?ergt?morlty 6,158 6,723 (564) (8.4%) _ _ _ —
MIInOrity Interests 597 678 80) | (11.9%) — — — —
5,561 6,045 (483) (8.0%) 4,300 | 129.3% 9,500 58.5%
:- E:;Hp_r;r;e-n_s;v_e_ ;r;c_o;n_e- ': :_ ________ 5 . ééé_l :_ T 6_6-76-' . - _(]__ 665)_ ! _(]__5_ 65/;)_ N Note: Forecasts are based on figures projected on May 11, 2011
------------------- EYeTreyepayepepypepepue] [LEVSIRRPRYSEPAAUNE. S SR S PR anpa A during the announcement of results for the fiscal year ended March 2011




2. Performance by Segment (Operating Revenue and Operating Income)

B In the leasing business, operating revenue decreased ¥0.8 billion year on year and operating income decreased ¥0.8 billion, due primarily to
income including rent income of ¥0.4 billion from new properties and a fall of ¥1.2 billion in rent income from pre-existing properties.

B In the residential property sales business, operating revenue decreased ¥8.7 billion year on year and operating income decreased ¥0.7 billion,
reflecting a fall in the number of condominiums delivered from 320 in the first-half of the previous fiscal year to 204 as well as factors
including the sale of land and a condominium building posted in the first-half of the previous fiscal year.

M Operating Revenue B Operating Income Margin
(Million yen) September 2010 September 2011
Leasing [/ 333% —— -13— [l 32.0%
-8,191 (-11.4%) proseentiel Il 7.7% —— o—> [l 67%
0 457 0
72,048 Other | 6.2% 57— | 11.9%
---------- Total 20.0% ——— +0.7————» 20.7%

Note: Before the elimination of intersegment transactions and corporate overhead

B Operating Income

Residential
ety -1,160 (-8.1%) il
! : (Million yen)
1?:36983 14,385 -791 (- 51.4%)
’ 877 (-5.7%) 13,224

Residential

property
sales 1,539
Leasing

46,539

Leasing
15,496

September 2010 September 2011 September 2010 September 2011
Note: Before the elimination of intersegment transactions Note: Before the elimination of intersegment transactions and corporate overhead




3.Balance Sheet (Total Assets and Investments)

B Total assets were up ¥15.8 billion from the end of the previous fiscal year, to ¥926.3 billion, reflecting an increase of ¥17 billion in
inventories including the acquisition of second property in London, U.K. “1 King William Street” (¥8.9 billion)

B The amount of investments was ¥12.6 billion, the investments include ¥2.6 billion in the Urbannet Tenjin Building, ¥2.4 billion in the
Umekita (Osaka Station North District) Phase 1 Development Area Project, ¥1.9 billion in UD Nakasu Building and ¥1.3 billion in
Urbannet Uchihonmachi Building.

B Total Assets B Investments
Billi
(Billion yen) (Billion yen)
50 Investment amount
1,000 Inestment amount End of the
! 926.3 (end of the fiscal year) fiscal year
910.4 g o ozt (forecast)
90 I Currentassets 1137 Current assets  129:2 I e 40.0
; ; 40
- Inventories 80.6 - Inventories 97.6
800 |
Property. plant Property. plant ﬁ;‘gafl’f g;ﬁ
VIS and equipment, 750.2 and equipment, ] 299
Intangible assets Intangible assets Endofthe """
30 fiscal year
-Property, plant and equipment 745.2 -Property, plant and equipment 746.2 .
500 | - Buildings and structures ~ 329.3 - Buildings and structures ~ 330.5
- Land 400.2 - Land 400.2
20 [
400
300
200 | R '
100
Investment, etc. 46.4 Investment, etc. 45.8
0 - Investment securities 21.1 - Investment securities 20.8
March 31, 2011 September 30, 2011 FY2009 FY2010 FY2011



4.Balance Sheet
(Liabilities, Net Assets, and Consolidated Interest-bearing Debt)

B Liabilities rose ¥12.7 billion from the end of the previous fiscal year, to ¥732.4 billion, mainly reflecting an increase of ¥16.6 billion in

interest-bearing debt.

B Net assets rose ¥3 billion, primarily attributable to net income of ¥5.5 billion and dividends paid of ¥1.9 billion.

B Interest-bearing debt stood at ¥504.4 billion and net debt-to-equity ratio was 2.54.
M Liabilities and Net Assets

1,000

900 |
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(Billion yen)
A1O 926.3
Jilu.4
L Current liabilities103.4
Current liabilities 104.8 Nctes and peraT
- Notes and operating accounts payable-trade 6.4
payable-trade 8.0 - Interest-bearing debt (short-term) 69.7

- Interest-bearing debt (short-term) 68.9

Non-current 614.8 Non-current 629.0
liabilities liabilities

- Interest-bearing debt - Interest-bearing debt

(long-term) 418.8 (long-term) 434.6

- Lease and guarantee deposits - Lease and guarantee deposits
received 88.0 received 86.9

Net assts 190.7 Net assts 193.8

- Shareholders’ equity 155.4 - Shareholders’ equity 159.0
- Minority interests 35.2 - Minority interests 35.2

March 31, 2011 September 30, 2011

B Consolidated Interest-bearing Debt
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(Billion yen)
1 Long-term loans payable = Bonds payable
Net debt-to-equity ratio
2.43 times 2.45 times 2.54 times
483.7 487.7 504.4

September 30, 2010

March 31, 2011 September 30, 2011

Note 1: Bonds payable include “Current portion of bonds”.

Note 2: Long-term loans payable include “Current portion of long-term loans payable”.

Note 3: Net debt-to-equity ratio = (interest-bearing debt — cash and cash equivalents — time deposits whose
deposit terms exceed three months) / Net assets




5.Cash Flows

ltems

First-half

Ended in Sep. 2011

Ended in Sep. 2010

(Billion yen)

Year-on-Year
Change

Net cash used in operating activities (7.3) 32.8 (40.1)
(Restated) Income before income taxes and minority interests 94 10.3 (0.9)
(Restated) Depreciation and amortization 11.9 11.6 0.3
(Restated) (Increase) decrease in notes and accounts receivable-trade (3.8) 8.8 (12.6)
(Restated) (Increase) decrease in inventories (17.2) 2.9 (20.0)
(Restated) Increase (decrease) in notes and accounts payable-trade (1.6) 15 (3.1)
(Restated) Interest expenses paid (3.9 (4.0 0.0
(Restated) Income taxes paid (5.4) (0.8) (4.5)
(Restated) Purchase of property, plant and equipment (13.1) (15.0) 1.8

Free cash flow (20.9) 14.7 (35.7)

Net cash provided by (used in) financing activities 14.0 (15.7) 29.7
(Restated) Net increase (decrease) in borrowings 16.6 (12.9) 29.6
(Restated) Cash dividends paid (1.9) (1.9) (0.0
Cash and cash equivalents at beginning of period 18.0 20.5 (2.4)
Cash and cash equivalents at end of period 11.0 195 (8.4)




6. Vacancy Rates in Leasing Business
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*1 Vacancy rates that historically were calculated on the first day of the following month are calculated on the final day of the current month, from March 2006. (Year.Month)

*2 Figures have been changed and presented on a consolidated basis from March 2007.

*3 Market data in Five wards of central Tokyo was announced by Miki Shoji. Vacancy rate for the entire market nationwide is a simple average of vacancy rates (calculated by NTT
Urban Development) for Tokyo, Yokohama, Osaka, Nagoya, Fukuoka, Sendai and Sapporo announced by Miki Shoji. Vacancy rate in Sendai area as of March 31, 2011 was

calculated by using the data as of February 28, 2011.




/. Efforts to Achieve the Medium-Term Management Plan 2012

M Restructuring the business base
©Bolstering development capability

*New construction in the second-phase of the Otemachi Redevelopment Project (Otemachi 1-Chome No. 2 Urban Area Redevelopment Project
Type 1) (to be completed in September 2012)

*New construction of Urbannet Kanda Building, in a location highly convenient for offices in front of the west exit of Kanda Station
(to be completed in July 2012)

*New construction in Umekita (Osaka Station North District) Phase 1 Development Area Project (facility name “Grand Front Osaka™)
(to be completed in March 2013)

*Completion of Urbannet Uchihonmachi Building, a highly convenient and environmentally friendly office building in the office district in Chuo-ku, Osaka
(in June 2011)

*Commencement of the whole building lease of HOTEL RESOL HAKATA in Hakata-ku, Fukuoka (in October 2011)
©Enhancing profitability

* Improvement of the vacancy rate for office buildings in the five wards of central Tokyo by strengthening leasing activities for new and existing buildings
in the leasing business

= Acquisition of carefully selected sites for condominiums, especially in large urban areas, notably Tokyo and Osaka

= Steady progress in operating income and improvement in the operating margin in the residential property sales business
©Cooperating with the NTT Group

*Completion of Urbannet Tenjin Building, a commercial and office complex leasing the site of NTT Tenjin Building for a fixed period, in Chuo-ku, Fukuoka
(in August 2011), and the opening of the commercial zone RESOLA TENJIN (in September 2011)

M Pursuing growth in consideration of financial soundness

=Sale of the entire NU-5 Fund (created in 2009) to Premier Investment Corporation (in November 2011)

= Acquisition of 1 King William Street, an office building in the City of London, home to many UK banks and the stock exchange (in June 2011)
M Establishing managerial platform for growth

*Comprehensive management of the total investment amount and improvement of the net debt-to-equity ratio
*First issue of 20-year bonds (¥5.0 billion) (in October 2011)

*Bolstering of business foundations by enhancing management transparency and internal control and establishing the CSR management base

(efforts to reduce the burden on the environment)



(Reference) Development Projects Schedule

eale 0/yj01

Fiscal Year

Otemachi 1-Chome No. 2
Urban Area Redevelopment
Project Type 1

Urbannet Kanda Building

Upper-level Section
Redevelopment Project associated
with the reconstruction of
Shibaura Water Reclamation Center

SeaJe IaY]0o pue lesuey

Urbannet Uchihonmachi Building

Uumekita (Osaka Station North District)
Phase 1 Development Area Project

Urbannet Tenjin Building

i, (Commercial zone : RESOLA Tenjin)

UD Nakasu Building
(Hotel RESOL Hakata)

2011 . 2012 . 20135 .

o
To be completed
in September

o
To be completed
in July

A ey @
To be commenced To be completed
in February in March 2015 (FY2014)

-0
Completed in June

O
To be completed
in March

— @
Completed in August

— O
Completed in September




Disclaimer

Plans, strategies, opinions and other statements by and for the Company presented in this document, excluding
historical facts, are forward-looking statements about its operating performance in the future. As such, they contain
risks and uncertainties. The contents stated above are based on the assumptions and opinions of the Company using
information available at the time of writing. Changes in the environment and other factors may cause actual results to
differ substantially from these forecasts.

Unless otherwise noted, this document is prepared in compliance with accounting policies generally accepted in Japan.
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